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Cruise for Donors

Organize a local cruise on the Blue & Gold Fleet (or other
vendor) for a fund raising event or dinner dance. Use a
nautical or pirate theme for invitations and incentives.

Dress-up the Boss

Boss wears a costume voted on by all employees if the
campaign goal is reached. Examples: tutu, animal costume,
devil costume, etc.

Executive Fantasy Auction

Executives at your organization create “fantasy” packages,
which employees can bid on at a special auction. Packages
include fishing trips, dinners or movie tickets. Executives
also auction their special “services”:

» Cooking the winning bidder a special dish
Singing at a party or special event
Mowing the winner’s lawn

Changing the winner’s motor oil
Babysitting the winner’s children
Washing the winner’s car

Washing the winner’s windows
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Extreme Office Makeover, Supervisor Edition
Set up one jar per “boss” and whoever has the most money
in his/her jar at the end of your campaign will have his/

her office made over by a group of individuals. This is an

excellent opportunity to dress up the “winner’s” office in a
way the individual is not accustomed to.

Flashback Carnival

Invite employees to an old-fashioned carnival, complete

with cake walks, bake sale, bubble blowing and 50 cent
hotdogs. Hold a hoola-hoop contest and hoop-shoot to really
give it that flashback flavor. Set up a dunk tank with all your
dunkable executives (charge $3 for 3 balls). Throw those
pies at all your favorite executives behind the “eight ball.”
Charge participants a fee to enter the contests.

Food Fight

Divide into two or more teams and elect captains. Team
members collect money and turn in to captain. Team raising
the most money is awarded a pizza/sub party, which they
may verbally throw into their competitor’s faces.

Frozen T-shirt contest

Get two T-shirts, soak them in water then ring them out. Fold

the wet T-shirts and put them in the freezer. At your rally get
two teams, the first team that gets the t-shirt unfolded and
puts the T-shirt on wins a prize.

LIVE UNITED.

Hawaiian Luau

Have a mini luau, charging a fee for the fare. Serve ham,
pineapple upside-down cake and other Hawaiian fare. Give
prizes to employees wearing the most outrageous Hawaiian
attire. Hold a limbo contest with participants paying a $1 to
enter, giving a prize to the winner. Play Hawaiian music in
the background.

Ice Cream Social

Provide the toppings and employees pay for their favorite
flavors and toppings or bring in your pledge form and get ice
cream scooped by senior management. Can also be used
as a thank you for all employees.

Iron Chef Pizza Edition

Hold a competition where teams are required to prepare
pizzas with nothing but cooking utensils duct taped to their
hands. Distribute awards for best presentation, best tasting,
most clever use of cooking utensils, etc. Charge a minimum
amount per team or per chef to participate. Provide boxes
for voting. Each dollar counts as a vote for each of the
award categories. Follow up with a hands-free pizza eating
contest. Wagering is encouraged with all proceeds going to
the United Way campaign.

Just Desserts
Campaign committee furnishes the main dish but sells
desserts for $1.50 or more with proceeds going to United Way.

Let’s Make A Deal

Go around the office and ask random United Way-related
questions to employees. If they get the answer right, give
them a prize on the spot. (Works well if you can get the
president to go along with you to hand out the prize.)

Karaoke Party

This has the potential of being a BIG fund raiser and a GREAT
team builder. Participants pay $2 to enter and are given a

list of songs and a pledge sheet in advance. Participants ask
employees to support them by pledging an amount of money.
At the event, have a big box of funny hats, boas and other
costume items available for participants to use. Pass the hat
at the party to receive even more pledges. NOTE: A variation
of this activity is “Executive Karaoke”. Employees pay money
for executives to get up and sing the song of their choice.
Videotape the event and sell copies as well.
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Ornament Drawing

Buy or have donated an artificial tree, which can be stored and used annually. Employees bring in ornaments either
purchased or handmade to hang on the tree. Tree may be kept up and ornaments collected for the entire Christmas season.
After all ornaments are collected, most valuable ornaments are selected to be part of a drawing first, giving all a fair chance
at high valued ornaments (Hallmark Keepsakes, Precious Moments, etc.) Employees purchase chances for the ornament
drawing (example: $0.25 or 5 for $1.00) and names are drawn.

Pirates of the Caribbean

For those who don’t want to grow up, like Peter Pan, this event will be a lot of fun. Decorate a meeting room or lunchroom
with cut out palm trees, starfish, waves, etc. Bring in shells and fishnets to add to the decor. Bring in a chest with a key that
will be your treasure chest, fill it with secret prizes. Otherwise make a treasure chest out of a large cardboard box with gold
and silver foil pasted on the outside.

Employees purchase a key (either real or cut-out cardboard keys) from a volunteer dressed in a pirate costume. Cutout keys
are numbered and the winner of the treasure chest is determined by a drawing. Real keys are tried in the lock, the winner
being the person with the actual chest key. Make a treasure map and mount it on the wall. The display shows the progress
toward campaign goal with a pirate ship crossing an ocean, in search of desert islands, with an “X” to mark the spot (goal).

Root Beer Float Sales

Purchase root beer and vanilla ice cream. Other items needed include straws, spoons, cups, and ice cream scoopers. Have
committee schedule work shifts. This popular event works well during lunch and breaks in the summertime. Remember a
freezer will be needed to store the ice cream if the event is held all day.

Spaghetti Dinner
Host a complete spaghetti meal and charge for each bowl.

Tailgate Party

Create a sports theme for your campaign to coincide with football season. Back a truck into the employee lounge area, if
possible, lower the tailgate and sell football fare: hot dogs, soft drinks, chips, peanuts, etc. Prerecord a game on audio or
video, or a commercial “best of” or “bloopers” and play during the event to create atmosphere. Play a game of tag or video
football with participants donating an entrance fee with observers waging bets.

Theme Lunches
Add fun to campaign week by hosting a theme lunch such as 50s, 60s, 70s, or 80s, holiday themes, TV shows, sports,
Renaissance, etc.

Employee Incentives

What Can Incentives Do For My Campaign?

» Increase enthusiasm and participation

» Increase average gift

» Encourage employees to pledge promptly

» Encourage attendance at campaign meetings

A note about incentives and prizes: Token incentives or prizes are more effective than expensive items. Many people may
react negatively to the idea of a lavish “reward” for giving to United Way. It can seem inconsistent with the spirit of United
Way so use your best judgment. A good place to start is with your vendors for incentives. Your vendors may be able to
provide gifts or loan merchandise. It is a great way for a company’s vendors to show how much their business is appreciated
while it spreads awareness of United Way.
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Ideas for Incentives

» Parking Place

» Afternoon off work

» Lunch with the boss
(out of office and the boss pays)
Movie/game/play tickets
Snooze day (allowed to come in late)
Golf with the boss
Car washed by boss or co-worker
Leave 1-hour early/come in 1 hour late
Office redecorated or cleaned - Trading Spaces
Gas and car wash gift certificates
Jeans on Fridays
Company promotional items

VvV vV vV vV vV v v Vv VY

Appreciation Grams

Appreciation grams are sent to co-workers in the office on
an ordinary day or in connection with a holiday such as
Valentines Day, Easter, Halloween, May Day, etc.

Appreciation grams consist of little notes with words of
thanks, recognition, or good wishes. Along with the note
include a bag of candy, a Mylar balloon or flowers.

Some examples include: jelly beans for Easter, Hershey
Hugs for Valentines Day, pet rocks for a 70s theme, candy
corn for Halloween.

Take pre-orders for one week in the break room. Write
down the names of the sender and receiver so they can be
delivered at a later date. Notes can be computer printed
generic messages, or at time of purchase, purchaser can
hand write a note of appreciation.

Buttons
Give all who donate a button stating, “I give to United Way.”

Casual Days

Sell Casual Day Badges allowing employees purchasing
them to dress casually on certain days. Employees purchase
badges for $5 each through payroll deduction or cash
donation. The badges carry an expiration date, depending
on the amount donated. Designate certain casual days as
“Crazy Days” and encourage your employees to show their
wild side: Tuesday—Silly Hat Day; Wednesday—Outrageous
Socks Day; Thursday—Sports Team Day.

Departmental Competition

The department with the best participation (most pledge
cards returned) is rewarded with a pizza party or car wash by
the CEO or lunch with the CEO.

LIVE UNITED.

Pledge Incentive

This event requires the consent of your CEO and Human
Resources Department. Every employee who meets the
challenge of pledging a certain dollar amount has their name
entered into a drawing for a paid “vacation day.” In addition,
they can get an additional entry if they turn in a signed
pledge form during the first hour following the kickoff.

Thank Yous
Thank employees in newsletters, through e-mail, with a
special brunch or dinner, payroll stuffer, personalized letters
from the president, at staff meetings with thank you mugs
handed out by the CEO, hosting a United Way agency
representative at a staff meeting who brings personal thank
you greetings with thank you cards attached with heart pins
(for “opening their hearts” or “having hearts of gold”),
personal phone calls made by the

president or board members,

thank you posters that include

the names of all donors (consider / / /& I / / /

posting in public places), an \

announcement on the local cable é/( )‘/ 4
television station, newspaper ads

that recognize all donors by name,

thank you flyers on cars.

Traveling Trophy

Companies with multiple locations have found that using
a traveling trophy generates friendly competition and is a
great sign of pride for the location. Trophies may be used for
any number of contests including location with the highest
participation, raising the most special event dollars, etc.

/

Vacation Days

This event requires the consent of your CEO and Human
Resources department. Many Coordinators say this event
easily guarantees almost 100% participation. Employees
“buy” a vacation day. When an employee chooses to
participate, his/her wages from a day’s work are deducted
from their paycheck. The organization may choose to match
the amount deducted, with all proceeds donated to the
campaign. Everyone wins through the implementation of this
activity. The organization achieves high participation, the
employees gets a “day off’ and the community benefits.

Remember the reasons you are using events

to help raise funds during your campaign:
Create greater community understanding
Build morale

Increase volunteering

Raise money

Honor leadership givers

Reward team

Most importantly HAVE FUN!

v v v v v Vv
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